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WASHINGTON,  D.C.  20310 
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uUbv  ciCT  t 


SEE  DIS 


*’>Yatlonsl  Report  -  Lessona  Learned,  Headquarters,  307th 
uiji.t  Aviation  Battalion,  Period  Ending  31  July  1968  (U) 

•rrls  docuaant  ccBt-iiu  infomatlon  affeetln*  the  National 
v,r  of  tha  s-atca  wlthla  the  isoanine  of  tho 

Ksp  cnr;cc  I-rr'i.  -i  is,  u.  S.  C.,  f.octicn  7S5  and  794. 
ran-iclaj',. -  c."  .  rcvj.la‘ion  cl‘  Its  contents  in  Jinv 


.,..'nner  to  an  u.  ..nv„c/ Int.:  person  la  prohibitsd  by  lav," 

1.  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  shruld 
be  reported  to  ACSFOR  OT  RO,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realises  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  Is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  Items  appearing  in  the 
reports  Is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  Items  from  it  for  Inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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CONFIDENTIAL 


DEPARTMENT  OF  THE  ARMY 

HEADOTTARimS,  OTKm  AVIATION  (HIANPOM)  BATTAnON 

APO  S«n  fl*ekneJflco  962$6 


AVBN-P  15  Au^st  1968 

SUBJECT;  Op«f?ft1il<»nal  Report  of  tho  307th  Combat  Aviation  (Phsrjt-.'m) 
Bavtallcn  for  Pcrlcu  Ending  31  July  1968,  P.CS  CSFCR-65  (Rl) 


1 .  SECTION  I  CrERATIONSt  STGNTFICANT  ACTr;X?TES 

a.  (U)  Mi^oVn;  Tlf’ora  hao  heen  no  charge  In  tho  battalion >8 
ml-osicns  or  ai'oa  .f  operation, 

OfHanitatlon;  There  were  no  changes  in  the  primary  subordi- 
nate  units  assigned  to  the  battalion.  There  was  an  addition  of  three 

Otiarterrcastor  Detachments  and  the  reassigrjneni  cf  a  Signal  (Avionics) 
Detachment  front:  Battalion  ronourcos,  Tris  redultod  in  charges  in  the 
following  oubo-rr^inate  urit  organl-sations, 

(1)  (U)  The  Headquartera  and  Headquarters  Company,  307+ h  Combat 
Aviation  Batta3J.on  with  the  5th,  52nd,  53rd  and  62nd  Quartermaster 
Detachments  attached,  stationed  at  Soc  Treng,  RVN  (APO  San  Francisco 
96296) 

(2)  (U)  The  221et  RsccnnaJ seance  Airplane  Company  (0-1 )  stationed 
at  Soc  Trsng,  RVH  (APO  S-an  Francieco  96296) 

(Sen  Complete  O'ganiza'  ion  and  Stationing  ChaH,  Incl  I) 

c,  CoFTand  Group  Fers^nnel; 

(1)  (U)  Tho  battalion  had  several  key  personnel  changes  in  the 
coinnand  r’.'cup  fnd  among  the  subcrdijn.to  units,  Tho  ccmp'isition  cf  the 
battalion  staff  has  stabilised .  The  influx  of  personnel  throughout  tht 
battalion  has  generally  reduced  the  personnel  turbulancs  which  was 
caused  by  having  to  shift  personnel  to  man  key  positions.  There  are  n» 
3icnifi''\nt  peak  rd  a:-,:.cnal  hump ^  f'a*c seen  in  rf  “iccr  and  warrant  officer 
catagrrlej;  tov’ever  there  e~'i  prod's  in  enlisted  strength  which  will  be 
res 'Ivcd  in  the  ctmjjig  quart, er  rtth  an  luifunlcn  prograza. 

(2)  (C)  Ccitponlti->n  of  the  Battalion  Crmand  Croiup: 


or  4© 

(^>!3Zce 
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DOWNGIADED  AT  3  YEAR  INTERVALS; 
DECIASSIEIED  AFTER  12  YEARS. 
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AVBN-P  15  AUffistr  1968 

SUBJECIt  Itaport  th«  307th  CenlMt  Arlctlon  (phantom) 

Battalion  for  Pariod  Ending  31  July  I96ft,  RCS  CSPCR-65 


POSITION 

NAME 

ASSIGNED 

REIEASED 

Onnnandep 

ITC 

Charles  F  Hutchins 

077053 

21  Doc  67 

13  Jul  68 

LTC 

Charles  N  Allgood 

061438 

13  JtvL  63 

Exec  Off 

LTC 

Alvin  E,  Walker 

C956/J) 

6  JTm  6.8 

tV'A 

S-1 

MAJ 

Cornell  L  UUHan 

0570/+892 

10  JIov  67 

24  May  68 

HAJ 

John  A  Duff 

O89909 

28  May  68 

N/A 

S-2 

MAJ 

Curtis  J  HtfTlek 

r.9C064 

23  Jan  63 

30  Jun  68 

MAJ 

Joe  D  Derzy 

0F1 0^058 

13  Jitl  68 

^'A 

S-3 

KU 

Joa  D  Berry 

OF) 06058 

3  Dor.  67 

13  Jul  68 

VAJ 

Tjp.'siard  L  3 

•Tri572 

13  Jul  68 

J^A 

&-4 

VAJ 

Smuel  P  Muse 

02C1./v460 

12  Dnc  67 

31  Jia  68 

S?.gnal 

CPT 

Walter  G  Hicks 

05317127 

14  Frit  60 

13  May  68 

IIT 

Joseph  S  Srith 

05537569 

13  Mny  68 

N/A 

A/C  Malixt 

CPT 

Har(^d  L  Boyd 

02314491 

15  Jun  68 

N/A 

S^ety 

N'i  Change 

(3)  (C)  Subcrdlnata  Uhlt  Caananderst  (Changes) 

(a)  Cemnanding  Officer^  199th  Reconnaissance  Airplane  C'vspan7: 
Major  John  S*  Jacoby  QP10Ij022,  commanded  from  1  December  1967  to  10  July 
19u^3j  KaJ^'v  Robert  S.  Borer,  091556,  asaumad  coaniand  10  July  1968  to  tho 
present, 

(b)  CoRntvmding  Officer,  22 let  Reeomaiosance  Airplnne  Couqsanxi 
ITC  Ja.t!ea  R.  MelJlsli,  07122?,  coesnended  from  1  December  1967  to  28  July 
1963;  .'feij-r  P.c;bert  W.  Horr.ada7,  091873#  aeaumed  cenraand  20  Jixly  19c6  to 
the  present, 

(c)  Ccmmandlng  Officer,  235th  Armed  Hallcepter  Cen7)anyt  Major 
Charles  D,  Gordon,  0(»030590,  commanded  from  29  February  1968  to  27  Jbly 
1968;  Major  WiLUara  R,  Lenderman,  it7>5?6,  assumed  command  27  July  1>’68 
to  the  present. 


d.  Unit  Strerjjth  as  of  31  July  1968  and  Casualty  Statistics  for 
Q>.iarter  Enolrg  jT  ... ly'  196t; 

(1)  (C)  IM.lltary: 


Subordlnatm  Officer  WO  EM 

_ t’nlt  Anth  C/H  Auth  f/k  Auth  O/H 


iwtal 

Auth  O/H  WIA 


IdA  MIA 


199th.  RAC 
22.  let 


32  33 

41  33 


0 

2 


95  99 

114  K? 


128  132 

1.'’'6  147 


6 

3 
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AVBN-P  t5  Augurt  1968 

SUBJECT:  Operational  Report  of  the  507th  Combat  Aviation  (PhantoiTi) 

Battalion  for  Period  Ending  31  July  1968,  RCS  CSFOIl-65  (RI) 


.Subordinate 

Officer 

wn 

EM 

Tota.1 

Unit 

Auth  < 

QZh  i 

Auth  O/H 

Auth  O/H 

Atj  th 

O/H 

WIA 

Mh. 

m 

.?35th  AHC’  ' 

16 

10 

41  29 

211  222 

263 

261 

2 

0 

0 

SAC 

16 

29 

21  2 

321  296 

358 

327 

0 

0 

0 

!!H-U  307th 

13 

19 

3  2 

83  95 

109 

116 

0 

0 

~ 

0 

307  CAD  Total 

123 

129 

67  35 

829  919 

1019 

"”983 

Ti~ 

0 

(2)  (C) 

Civilians : 

.S.roordii’f.te 

DAC 

VN 

3rd  T:a 

Lt‘l 

Contv 

actrr 

jC  T-G 

Auth  O/H 

Auth  O/H 

AjUth^ 

O/H 

Auth 

O/K 

I'^^th  PJLC 

0 

0 

*) 

4 

0 

0 

0 

0 

221  St  RAC 

0 

0 

3 

1 

0 

0 

0 

0 

235th  AHC 

0 

0 

3 

1 

0 

0 

11 

11 

244th  SAC 

0 

0 

33  33 

0 

0 

10 

10 

HHC  307th 

0 

0 

4 

1 

0 

0 

0 

0 

307  CAB  Total 

0 

44  40 

0 

0 

21 

21 

e,  (U)  Awards  and  Decoration^  for  C^iarter  Ending  31  July  1968: 


AWARD 

m. 

jy;® 

JULY 

TOTAL 

Di - tinguished  Flying  Cross 

25 

20 

1 

46 

Cj  Jr'tinguished  Service  Medal 

0 

0 

0 

L 

Silver  Star 

3 

4 

0 

7 

hror^.o  Star 

2 

16 

8 

26 

■:  eorii.o  Star  "V" 

22 

9 

5 

36 

Air  rledil 

229 

383 

91 

703 

i\\"  !  feudal  "V” 

28 

15, 

85 

128 

hvry  Conrnendc'tion  Medal 

12 

24 

11 

47 

Arny  Conrcendaticn  Itedal  "V" 

18 

59 

1 

78 

Purple  H  ‘-art 

f.  (C)  Aircraft  Status 

4 

as  of  31 

3 

JuJy  1068; 

4 

11 

0-1  U-6  0H-6A 

Auth  O/H  Auth  O/H  Auth  O/H 

2U  2h  0  1 

32  26  0  1 


Suhoriinate  UH-1  AH-lG  OV-1 

Unit  Au!:1I_0ZM  Auth  O/W  Auth  O/H 
1C^th  RAC 
22 'th  RAC 
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AVBM-P  15  Auguat  1968 

SUBJECT:  Operational  Report  of  the  307th  Cooibat  AidJitlen  (Fhantoss) 
BattaU.r>a  for  period  Ending. 31  -JUly ,  1968,  .RC3  CSPCRr65  (RI) 


Oubui:*dinnte  liH- 

•1 

AH-IG 

OV-1 

0-1  U-6 

G5f-6A 

_  Unit  Auth  O/H 

Ajith  O/H 

Auth  O/H 

^th_Q/Jl 

235th  AHC  3 

2 

21  23 

244th  SAC 

18  18 

0  1 

ilQ  307  CAB  2 

0 

0  1 

0  1 

307  CAB  Total  5 

2 

21  23 

18  18 

56  52  04 

0  1 

Avg  Availability 

1 

12 

14 

45  2 

1 

Crera1d.onal  Suppcrt  garV  o ; 

(1 )  (U)  The  reporting  perJ.od  hae  been  cno  •■'f  relative  q'lie-t  in  the 
Delta.  EheoF  Initiated  incldenta  fall  during  the  month  of  May  and  Jane 
to  pre^Tet  le\'’els.  The  month  of  July  aew  a  alight  increase  orer  May  and 
June,  but  still  the  trend  was  downward.  The  battalion  posture  was  offen¬ 
sive  in  nature  during  this  period.  Maxlmuai  use  of  the  roccnnainsance 
and  surveillance  capabilities  were  made  with  the  battalicn  assets  in  an 
attempt  to  find  and  fix  tha  enecQr. 

(2)  (U)  Cd  13  J^^ly  1968,  the  command  of  the  battalion  passed  from 
LTC  Charles  F.  KutcKIns  t*'  LTC  Charles  N.  Aligned.  The  cererceny  took 
place  at  See  'D'ang  Army  Airfield,  R'/N,  and  was  attended  by  Col  Eugene  B, 
Corrad,  the  Deputy  nomcander,  1st  Av’ation  Brigade  and  Col  Worthington 
M.  Mahcne,  C.'inaanding  Officer  of  the  164th  Cbt  Avn  Gp, 

(3)  (C)  The  major  ccnsoU.dat ort  battalion  offensive  effrrt  continued 
under  the  title  of  "Delta  Falcon."  Tills  was  a  continuation  of  the  day  aid 
rdght  interdiction  missian  of  the  epoin/-  infiltration  ar/i  commo- liaison 
routeo  fromi  Cambedia  initiated  at-  the  beginning  of  March  1968.  The  assign¬ 
ment  of  7/1  Air  Caval-y  Squadron  (-)  at  Vinh  long  in  June  1968  enabled  the 
battixlion  to  be  raloa«od  txrm  tha.s  i.T;.selon  of  a  true  air  cavalry  type 
m-Lsricn.  The  phase-jn  rf  the  squadran  was  accompli.shed  by  placing  a 
troop  under  the  supervisirn  of  the  30'/th  CAB  f 'r  a^praximately  a  month 
until  the  Squadren  vas  opera*:  i  .tsI,  The  yffth.  CAB  otiU  supporte  this 
concept,  iui'lng  the  h'urs  of  dariuiess  by  tcanfjng  two  Mohawks  from,  the 
battalion  with  a  heavy  fire  team  of  Cobras  (3  AH-IG’s)  from  the.  air  car 
eqtjadron  nn  a  missian  basis. 

(4)  (C)  With  the  reloisc  of  the  assets  of  the  battallan  from  the 
Delta  Falcon  mlsoicn,  the  battalion  shifted  ecphasls  from,  the  Cambodian 
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im»-T  15  ilnrut 

SUBJECT^  O^nttitMl  Itf|>ert  tf  th«  307th  OndM/t  kwLatim  (Fhantoai) 

fob  tali  on  for  th«  Peidod  Ending  31  Jtily  196d^  RCS  CSF(^-65  (Rl) 

border  area  to  the  Ca  Kaa  penlnoula*  During  the  Mrlj  part  i^f  June,, 
(^ration  Phantom  HI  was  Initiated,  This  concept  was  essentially  the 
sanLC  03  Delta  Faleoai  however^  no  assets  were  iiraedlatelj  anrallabls  f  7r 
foHoi^up  ground  actions  The  pidmaxy  adeslon  won  to  Interdict  and 
harass  the  rj.pply  routoa  aoi  coano-lialsoa  routes  originating  Ir.  lovrer 
An  Xuyen  Sector  and  proceeding  northward.  The  cperatlon  Is  condarted  In 
random  selacted  areas  and  unscheduled  iVstes, 

(5)  (U)  The  0-1  units  have  continued  to  provide  the  ey^a  down  at 
user  level  in  tho  r/  Corpa,,  The  asadgnexont  of  the  0*1  *s  (Xncl  3)  at 
pmv?Jico  and  ARVN  K.vlsicn  headqvarberc  hao  nsaterlalliy  aided  the  /rerican 
adviOv.ro  in  their  attempt  to  evaluate  and  pr^^cure  Intelligence  cf  iunocli- 
ate  val-ue,  Thoiagh  the  fragmentation  of  the  0-1  coTrpany  has  created  a 
command  and  control  problem  not  common  to  an  aviation  corapanv,  it  is  fait 
the  results  and  rapport  obtained  in  support  of  the  ground  forces  is  wo.rth 
the  coebra  effort  esqjended  to  overcome  the  problem, 

(6)  (C)  The  battalion  Ifchawk  company  contributes  heavily  to  the  IV  • 
Corps  intelligence  effort  iji  a  highly  professional  fashiivn.  The  OV-1 
coverage  of  the  Delta  averages  75t  coverage  nightly,  Tai*geta  detected 
are  Inaodiately  called  in  to  the  province  TOC’s  over  which  the  aircraft 
are  flying.  All  of  the  information  is  forwarded  to  the  iv  O'.tps  CV-?  Air 
duTdng  mtn.oiona  through  the  data  proceKslng  otaticn  located  at  Can  Thv', 
T:\a  cnalualtion  of  imagery  and  photos  is  also  proeeesed  at  Can.  The 
ftUovklng  lolsalons  and  feurwarded  immediately  to  the  G-2  Air, 

(7)  (C)  The  following  statietics  nhow  the  effort  estpenrted  in 
yapp.-rt  of  the  Corps  surveillance  plan: 

SORTIES  FLOWN  FRCM  1  MAY  TO  31  JULI  1968 


Tyr  3  Acft 

VR 

Fhote 

IR 

SLAR 

0-1 

CV-1 

9315 

Jjp 

57 

148 

492 

9491 

2C3 

90? 

492 

(8)  (C)  The  235th  Armed  Helicopter  CompariT#  stUl  the  Amy’s  rnly 

nspara'ro,  n'^n-di visional.  tjTpe,  crirpletely  armed  helicopter  company »  is 
acq-iilting  itself  la  a  ia*efc  eon:’. "•able  manner.  The  availability  rate  of 
tha  AW-'C  ie  fast  increasing  a.'^  a  resuJt  of  t»ie  build  up  rf  a  pr'pcr 
ASl/iII«  The  AI5-1G  centimes  t'l  be  tb.ie  to  perform  all  nlssicna 
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AVBN-P  15  August  1960 

SUBJECT*  Jt*pca*t  of  th*  307th  Conbat  Arl-atlon  ^Fhantoia) 

B^talion  for  Period  Ending  31  1963,  RCS  CSPOR-65  (RI) 

prorJou«.ly  performed  by  UHI—B/C  gunshlps;  however,  the  ability  to  move 
in  and  conduct  primary  reconnaiseance  mlseiona  in  a  manner  typified  by 
the  older  gunshlps  haa  resulted  In  a  disappropriate  share  of  combat 
damage#  ^ftlng  the  enphasls  to  the  attark  role  of  the  AH-IG  and  capi¬ 
talizing  on  its  stand  off  attack  capability  appears  to  hold  good  promise 
for  even  more  satisfactory  results.  There  still  appears  to  be  a  need  fwr 
a  gimship  vrtiich  can  remain  down  low  supporting  the  ground  forces,  yet  not 
becoming  as  vulnerable  or  susceptible  to  major  combat  damage, 

(^)  (U)  The  battalion  has  accen^jllshed  all  assigned  combat  and 

direct  c;\-nbat  support  mieclons  assigned  during  the  reporting  perrlod. 

There  is  no  doubjl;  the  battalion  has  contributed  to  the  stabilization 
effort  cf  IV  Corps  and  can  continue  to  operate  In  an  effective  and 
satlsfactciy  fashion.  Statistics  generated  in  support  of  Its  mission 
are  in  Incl  2, 

2,  SECTION  II  lESSONS  lEARNED:  COMMANDERS  OBSERVATIONS,  EVALITATTCNS 
/liD  R£ii^flCTATIQT?57 


a#  Perscnnol!  None, 

b.  Operations} 

( 1 )  (C )  Transponder  Equipment  f;r  0-1  Aircraft , 

(a)  OBSERVATION,  The  0-1  aircraft  do  not  always  paint  a  positive 
targat  for  area  radar  control  agencies, 

(b)  EVALUATION,  The  0-1  aircraft  operate  on  the  majority  of  mis¬ 
sions  day  and  night  as  single  aircraft.  The  missions  for  the  most  part 
cover  isolated  areas  far  removed  from  friendly  prsitions.  The  Amy 
flight  follovdng  agencies  offer  radio  flight  foll'wlng  only;  however, 
the  Air  Force  area  radar  can  offer  positive  control  when  it  bec^'mes 
necessary  to  fly  through  IFR  ccndltions  or  when  flying  over  extremely 
isolated  and  remote  areas.  On  many  cccaslons  the  area  radar  service  has 
to  be  tenninatod  when  being  vectored  around  weather  or  when  the  skin 
paint  of  the  0~1  target  becomes  lost  due  to  Its  relative  small  size. 
There  exists  a  definite  need  to  have  transponders  installed  on  the  0-1 
aircraft  for  flight  following  purposes  and  as  an  added  advantage  the 
identification  of  friendli’  aircraft  under  combat  conditions. 

(c)  RECOMMENDATICN,  That  a  retrofit  program  be  initiated  to 
Install  the  lar  ost,  lightweight  version  of  a  transponder  in  the  0-1 
aircraft. 
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AVBN-P  1$  Imgmi 

SUBJECT!  O|]«ratlonal  lt«p«irt  th«  307th  Coni!>at  Arlatlon  (ninnt.oio) 
Battalion  for  Period  Ending  31  July  1968,  RC3  CSFX3R-65  (RT.) 

(2)  (C)  /viatlon  .igaets  I/aed  to  tfajntaln  Contact  Piirlng  H>mra  of 
Darfaiesa. 

(a)  OBSERVATION,  The  OV-1  sensing  equipment  can  detect  the  vdth- 
clrawal  of  ener^  forces  from  the  battle  area  after  contact  has  been  broken 
during  the  hours  of  darkness, 

(b)  EVALUATION.  Utilizing  the  OV-1  and  teaming  with  AH-1G«&,  con¬ 
tact  vlth  the  enemy  during  retrograde  movements  can  be  naintalnsd.  It 
has  been  noted  that  ground  forces  making  contact  vrlth  the  Viet  Ceng  have 
habitually  been  extracted  during  the  hours  .ja?t.  prior  to  darknesrj.  After 
sursot  the  Viet  Ceng  apparent?.;/  b'lard  caiopans  and  depart  the  imrediate 
area.  By  using  the  "Snake  Kurit"  concept,  contact  can  be  maintained; 
destruction  of  the  enemy  and  a  slow-aown  cf  his  movement  vdli  result, 

(c)  RECQUENDATICN :  That  this  concept  be  tested  and  given  full 
dissemination  as  soon  as  practable. 

(3)  (C)  Use  of  the  Proxigity  Fuze  (XI^i>29)  Against  Selected  Targets, 

(a)  OBSERVATION.  Warheads  fuzed  vrith  the  (Xi^U29)  proximity  fuze 
are  more  lethal  against  eampans  moving  on  water  than  the  (M-423)  point 
detonahlng  fuzed  warhaads, 

(b)  E^/ALUATION,  The  attack  helicopters  of  this  battalion  have  flown 
numerous  sorties  on  interdiction  missions  against  water  beme  traneporta- 
ticn.  The  uco  cf  the  (M-423)  point  detonating  fuzed  rockets  is  effective 
primarily  as  an  area  fire  weapon, .and  their  use  against  single  sampars 

has  resulted  ir.  a  waste  of  arnmnltlca.  The  intr'^duction  of  the  (>u't--429) 
proximity  fu»-n  has  greatly  increased  the  effect  of  the  rockets  and  the 
shrapnel  effect  compared  to  tho  older  fuze,  which  expl-uiAs  only  when  it 
hits  tho  water  hr  sampan, 

(c)  RECOMMENDATION;  That  the  proximity  fuze  be  used  against 
individual  type  targets  such  as  samnins  which  require  a  strike  to 
neutralize.  That  rdssion  conrv::  ders  specify  tho  type  amrauiition  mix 
required  to  support  their  partic-la-  cd-ssion  during  pre-mission  briefings, 

c.  Training;  N:ne. 

d.  Intelligence;  None . 

•*  (")  •'Vt'W.ics;  Malfuncti'~n  of  the  KS-61  System  With  MIC122A-1 

Flash  Cartridgea. 
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AVBN-P  15  Auguat  1960 

SUBJECT:  Operational  Report  of  the  30f7th  Coobet  Arlatloa  (Phenton) 
BetteXlon  for  Period  Ending  31  1966^  RC3  CSF0R‘-65  (Rl) 

(1)  OBSERVATION.  Difficultj  hee  been  experienced  in  ni^t  phot^ 
graphy  using  the  KS-61  camera  eyatea  and  the  MK122Ar1  phcto  flash 
cartridges. 

(2)  EVALUATION.  This  unit  hae  had  difficultly  procurring  usable 
Imagery  from  night  photography.  Frames  were  either  overlappea  >d.th 
others  or  large  blank  spaces  occurred  between  frames.  Cheeks  of  the 
film  drive  system  produced  negligible  results.  The  unit  recolvod  a 
rebuilt  CV-lAy  and  chedcs  were  made  of  this  system  using  a  stobe  light 
at  night.  This  sytom  worked  correctly,  and  good  imagery  was  obtained. 

It  was  dotermined  that  on  aircraft  that  had  been  in  R7N  over  tix  months, 
the  phcto  flash  detection  systtrn  was  deteriorated  and  would  net  detect 
the  flash  correctly.  An  EIR  has  bean  submittad. 


(3)  RECOMMENDATIWI.  That  a  cover  be  fabricated  and  placed  over  the 
cell  detector  to  prevent  deterioration  durlrg  the  clay  and  when  the  system 
is  not  in  use.  That  a  system  check  be  adopted  using  a  strobe  light  at 
night  halfws^  between  the  cell  and  tall  of  the  ai/craft  to  cee  if  the 
detection  system  will  activate  Itself. 


f,  (C)  Crganizationt  lack  of0rgani2a''ional  .eignal  Ailonies 
Personnel, 


(1)  OBSERVATION.  0-1  companies  deployed  in  Vietnam  are  void  ef 
organizational  signal  avionics  personnel  (MGS  35K). 


(2)  EVALUATION.  0-1  companies  presently  deployed  in  Vietnam  are 
constituted  by  combining  portions  of  several  TCE'o  under  a  General  Order, 
In  some  instances  this  order  includes  a  signal  iv/ionics  detachment  (TOE 
11  ijOOD),  in  others  none  Is  authorized.  The  companies  are  not  authorized 
organizational  signal  avionics  personnel  (MOS  35L),  This  is  also  true  of 
the  avionics  detarluaent  which  is  manned  to  perform  "bench"  repair  of 
coTsponents  (MOS  35L),  Actually  the  detachment  does  perform  srganlzar. 
tj.onal  maintenance  since  they  are  normally  the  only  signal  personnel 
available.  This  situation  does  not  eocist  in  the  Assault  Helicopter 
Company  (TCE  1-77G)  where  two  organizational  signa^  avlo:.lcs  personnel 
(MOS  33K)  are  included  in  the  crmp.any  hendquartoro.  This  situation  be* 
comes  critical  in  units  without  avionics  detachments  or  when  assigned 
avi''nic3  detachments  are  detached. 


(3)  RECCMMENDATIOM,  That  MTCE’s  presertly  under  study  for  Recon¬ 
naissance  Airplane  Cc;iit>a:;io8  Include  a  irrlniirum  nf  two  erganlzatlonal 
avionics  repairmen  TmOS  33K)  in  their  orgcnizatlcns, 

I.  (U)  Qt,h^i{V4:.t2/  ’  Securing  SryVo  Grenarfes  In  the  Cockpit. 
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AVBN-P  15  August  1968 

SUBJECT:  Op«rationiil  Repert  of  th*  JCTth  CAobat  (Phaiit’-cci) 

Battcllon  for  Period  Ending  31  July  r>68,  RCS  aSKOn-65  (RI) 

(1)  OBSERVATION,  As  a  result  of  a  fatal  accident  caused  by  a 
smoke  grenade  drf'pped  In  the  aircraft  cockpit,  it  was  foimd  that  Ln  maiy 
aircraft  these  grenades  were  secured  rKrely  by  suspiending  then  by  their 
safety  clip  t^  the  givard  or  bar  protecting  the  instrument  switches. 
Should  the  cotter  pin  becene  disengaged  from  the  grenade,  the  safety 
clip  would  release  and  the  grenade  would  ignite, 

(2)  EVALUATICW.  It  was  found  that  smoke  grenades  would  fit 
securely  into  octagonal  shaped  rocket  fin  covers.  Cutting  these  down  to 
a  size  of  6”  and  installing  them  in  the  aircraft  provided  a  secure  and 
safe  moans  of  carrying  smoke  grenades  and  ellmir^tcd  any  danger  should 
the  cotter  key  become  dislodged.  The  grenade  safety  clip  will  remain 
securely  held  in  place  in  the  container  orvon  if  tho  cotter  key  is  acci¬ 
dently  removed. 


3  Inc  1 

1.  Organization  &  Stationing 

2.  Operational  Statistics 

3.  Station  List 


CH ARIES  N.  ALIiJ'fjOD 
LTC  SC 

C'-aasAnding 
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AVON  (15  Aug  68)  Itt  Ind 

SUBJECT:  Operational  Report  of  the  307th  Combat  Aviation  (Phantom) 

Battalion  for  Period  Ending  31  July  1968  RCS  CSFOR-65  (RI) 

DA,  HQ,  164TH  AVIATION  GROUP,  APO  96215  25  August  1968 

SEE  DISTRIBUTION 

1.  The  attached  3C7th  CAB  ORLL  for  the  period  ending  31  July  1968  has 
been  evaluated  by  thla  ijeadquarters  as  required  by  USARV  Reg  525-15* 

2.  Section  II.  Lessona  Learned:  Conmanders  Obaervationfl  Evaluations 

R.f,g9affn<^ftU9rtf « 

a,  Trana ponder  EouioBant  for  0-1  Aircraft.  Non-concur  with  reconinen- 
datlon  to  install  trana  ponders  in  0-1  aircraft. 

b.  Although  a  transponder  wotdd  be  a  moat  desirable  accessory  in  the 
C-1  aircraft,  it  is  not  an  essential  piece  of  equlpawnt.  The  space  weight 
and  power  provisions  are  not  available  in  the  0-1  and  a  transponder  modifi¬ 
cation  kit  would  further  complicate  an  already  marginal  gross  weight  condi¬ 
tion.  The  principle  behind  the  transponder  is  sound,  however  lajTactical 
for  a  visual  reconnaissance  aircraft  which  normally  operates  habitually  over 
a  small  region  with  continuous  flight  following  with  n  local  ground  unit  or 
kray  flight  following  facility.  Since  the  aircraft  was  neither  originally 
designed  or  equipped  for  I '’R  flight,  any  attempt  to  upgrade  the  syster  would 
only  lead  to  additional  weight  and  performance  penalties.  Adequate  radio 
night  following  facllltiee  are  available  on  a  continuous  baris  and  search 
radari  are  available  to  assist  In  emergencies, 

3.  With  the  exception  listed  in  paragraph  2  above,  concur  with  the  comnander'r 
observations,  evaluations  and  reeoriaendatloni , 


(s)Worthlrgton  K.  Mahore 
(tywCHTHIHlTlOK  M.  HA  HONE 
f'olor.''!,  Infantry 
roffaarvilng 

LL'.lRIi:0'TICN: 

2  DA,  ATTN:  AC0?'CF. 

1  CG,  Ist  Avn  Ede,  ATTN:  AVBA-r 


A  TR.Uo  an: 


ftVrCI-*)  E.  r.I 


Jr 


Major,  rw. 

CprJ  Off,  loc  Dr,  DTT  Llv 
Office,  ACofS,  03 
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AV6A-C  (15  Auk  6a)  ad  Ind 

aUBJICTTi  Operational  Report  of  the  307th  Coabat  Atlation  (Phantca) 

Battalion  for  Period  BtdinK  31  Julj  I960,  RCS  C0PnR-65  (n)  (n) 

BA,  nADOJARTBtS,  IST  AVIATION  ERIOAIB,  APO  96304  SEP  5  1968 

THFflJi  Coaaandlng  General,  United  Statee  kmy  Vietnam,  ATT?.'t  AVT'CC-^r’’ 
APO  96375 

Coeaander  in  Chief,  United  Statee  Anjgr  Pacific,  KTPii  G^P-^'T, 

APO  96550 

TOj  Aseietant  Chief  of  Staff  for  Force  DBrelornent,  Department  of  the 
Angr,  WaehlnKton,  D.C.  2O3IO 

1.  (U)  Thle  headquartere  hat  lerleMed  thle  rerort,  coisldere  It  to  be 
adequate,  and  concurs  with  the  contente  ae  indorsed  except  as  follow's: 

ParaKrarh  1k(0),  p*F«  5.  The  307th  Combat  trlatlon  "atta'^lon  is  In 
error  by  stating?  that  the  235th  Anied  Uellcopter  Coeranr  Is  etlll  tbe 
Arey's  only  eeparate  araed  helicopter  cos^any.  Tliere  are  In  fact  two 
additional  areed  helicopter  eo^paniee  now  aaaiff^ed  to  the  1st  Arlation 
BrlKede. 

2,  (U)  The  foUowliuj  additional  caenent  is  considered  •artlnent: 

Paragraph  2f(3),  paK«  0.  The  standai^iaed  FTfR  (1-2‘7F)  for  nV  "JC 
unite  suhaltted  in  late  1967  by  thle  hei^f/iarters  did  not  Include  'F'S  '*5K. 
Thle  H-Qs  is  eraluatlnK  the  rrohle*  to  deteradne  If  avionics  reralrmen  are 
Inquired  in  all  0-1  unite  asalKned.  If  a  reoulreaent  erlsts  for  PC'S  ‘<9: 

In  all  0-1  Coa^anlea,  a  chtnM*  to  the  etandardlaed  ^fTOK  will  be  initialed, 

FCR  TRS  COMONOOtt 


•.  4  i.  • 


JOHN  n  !  'M 

'  !■  I  .  \  I.I 

Auiitar.t  A  t/.;  ;  i 


e  • 

I  I 


AVHGC-06T  (15  Aug  68)  3<1  Ind  (U)  KAJ  Klln0Mi\/df/U33 

SUBJ£CTi  Op«r«tlonal  Ruport  of  tho  307th  CoiibAt  Arlatlon  (Phantoa) 
eatt«llon  for  Poriod  Inding  31  Jnly  1968,  RCS  CsrcR-65  (RI) 

KSADQUAR^IRS,  US  ARKI  VIETNAM,  APO  Son  Froncloco  96375  1  1  SEP  .9et 

TO:  CoaMndtr  in  Chlof,  Unltod  Stotoa  Angr,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  hsadquartars  has  rsTlswod  ths  Oparational  Rsport-Lassons  Lasrnod  for 
ths  quartarljr  parlod  anding  31  «^ulj  1968  froa  Haa^uartars,  307th  Coabat 
Aviation  Battidion,  and  concurs  with  tha  raport  as  aodifiad  by  tha 
pracading  indorsaaanta . 

PGR  TNE  C0)«<A»}^: 


>e/^ 


Cy  furn: 

HGi  Ist  Avn  Bda 
«4  307th  CAB 


W  r  ARNTZ 
in.  KCi 


CONFIDENTIAL 


GPOP-OT  (IS  Aug  68)  4th  Ind  (C) 

SUBJECTT:  Operational  Report  of  HQ,  307th  Combat  Aviation  Bn 

for  Period  Ending  31  July  1968,  RCS  CSFOR-65  (R1)(U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  7  001  1961 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.C.  20310 

1.  (U)  This  headquarters  has  evaluated  subject  report 
and  forwarding  indorsements  and  concurs  in  the  report 
as  indorsed. 

2.  (C)  Reference  Ist  Indorsement,  paragraph  2:  For 
planning  purposes,  all  aircraft  in  a  combat  zone  should 
have  a  transponder  incorporating  the  ” Ident  1 1  icat ion 
Friend  or  Foe"  (IFF)  feature.  Under  current  combat 
operational  conditions,  with  no  enemy  air  threat,  low 
flying,  low  performance  light  aircraft  may  be  excluded. 

FOR  THE  COMWA.SDER  I.S  CHIEF: 

err.  Aoc 

Am*  AO 


Cy  furnished: 
CGL’SARV 
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Operational  Report  -  Lessons  Learned,  307th  Conbat  Aviation  Battalion  (U) 


«  eetc  ai*  rive  aeTet  fTV^*  •««•**«  aae  awiMi**  aMM) 

'xperlencet  of  unit  entaeed  In  counterineur 


«  *U  tataaili  a 

CO,  307th 

•mm,  mi4Mm  Iaai  mm 

Conbat  Avlat lun 

■•J 

54tt aI Ion 

13  August 

C  0««  t  ■  AC  *  ••  0 

« 

E  A«  « 

N/A 

4 

1  May  -  31  J u I  6 B 


t«TA^  M  •»  »AOf» 

17 


OMk.  A  •••*•  at^OM  «  •e.aMAt  Mill 
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o  9m%  m  At  t  MOIAI  /Aat 


OACSroa,  da,  WashlnKlon,  D.C.  ?03;0 


The  following  Uems  are  recoonendcd  for  Inclusion  In  tha  Lcsaona  Learned 
Index : 


ITEM  1 

*  SUBJECT  TITLE _ _ 

FOR  OT  KD  **  _ _ 

•♦•PAGE  0 _ _ 

ITEM  2 

SUBJECT  TITLE _ _ 

FOR  OT  RU  *  _ 

PAGE  _ 

ITEM  3 

SUBJECT  TITLE  _ 

FOR  OT  RD  _ 

PA.,.E  _ 

ITEM 

SUBJECT  TITLE  _ 

FOR  OT  RC  a  _ 

PA  .f.  * _ 

ITEM  3 

SUBJECT  TITLE  _ _ 

FcR  OT  RD  ^ _ 

PA..F.  *  _ 

*  Subject  Tlcl«!  A  thorl  (one  ttntanca  or  phra>«)  description  of  tlvs  Item 
of  interskt. 

**  FOR  OT  RD  #  Appears  In  the  Reply  Reference  Una  of  the  Letter  of  Trans* 
mUlal.  This  nusiber  aust  be  accuretely  stated. 

***re«e  *  Th.at  page  on  which  the  Itsa  of  Interest  Is  located. 


